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directed patrols, anti-gang ordinances, and comprehensive gun tracing. Unfortunately, these strategies only affected 
the gun homicide rate in the short term and did not have a sustained impact.

Did the Program Work?

If a process study shows that the implementation of the program has been delivered to the target population as 
planned, the next role for an evaluator is to assess the extent to which the program achieved its goals. “Did the pro-
gram work?” and “Did the program have the intended consequences?” are questions that should be familiar to you by 
now; stated more like a research question we are used to “Did the treatment or program (independent variable) effect 
change in the dependent variable?” It all comes back to the issue of causality. This part of the research is variously 
called impact evaluation or impact analysis.

The bulk of the published evaluation studies in our field are devoted to some type of impact assessment. Have new 
seat belt laws (independent variable) increased rates of seat belt usage (dependent variable)? Have rape reform statutes 
increased the willingness of rape victims to report their victimizations to police? Are boot camps more likely to reduce 
recidivism among juveniles compared to more traditional juvenile detention settings? Have mandatory minimum 
sentencing guidelines decreased the probability that extralegal factors such as sex 
and race will affect an individual’s sentence? The list could go on and on.

As in other areas of research, an experimental design is the preferred method for 
maximizing internal validity—that is, for making sure your causal claims about pro-
gram impact are justified. Cases are assigned randomly to one or more experimental 

Impact evaluation  Analysis of the extent to 
which a treatment or other service has the 
intended effect

Exhibit 10.2
Survey Questions That Asked CAGI Site Coordinators About the Prevention 
Strategies That Were Implemented

Measure Indicator Coding

Prevention Programs

Please identify the prevention and intervention programs that have 
been employed as part of CAGI:

Outreach and education to juvenile groups no/yes 0–1

Truancy strategies no/yes 0–1

Clergy outreach no/yes 0–1

Ex-offender outreach no/yes 0–1

Employment programs no/yes 0–1

Substance abuse programs no/yes 0–1

Vocational training programs no/yes 0–1

Education programs no/yes 0–1

School-based programs no/yes 0–1

Neighborhood development programs no/yes 0–1

Youth street worker programs no/yes 0–1

Hospital trauma center outreach no/yes 0–1

Other (described) no/yes 0–1

Potential item range 0–13

Source: McGarrell, E. F., Corsaro, N., Melde, C., Hipple, N. K., Bynum, T., & Cobbina, J. (2013). Attempting to reduce firearms violence through a 
Comprehensive Anti-Gang Initiative (CAGI): An evaluation of process and impact. Journal of Criminal Justice, 41, 33–43. Adapted from Table 2.


